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Charities (Accounts and Annual Report) Regulations 2011 (the “AR Regulations”)

Charities (Institutions of a Public Character) Regulations (the “IPC Regulations”)

Code of Governance for Charities and Institutions of a Public Character (April 2017) (the “Code”)

The Charity Transparency Framework

Visibility Guide for Charities - the PARENT framework
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Principle 8 of the Code

Disclosure & Transparency: The charity should be transparent and accountable in its operations. The charity should provide
information about its mission, structure, programmes, activities and finances, as well as be responsive to requests for information.

Annual Report* to include the following:
1. Programmes and activities
2. Audited financial statements
3. Board meeting attendance
v # of Board meeting and attendance on named basis
4. Disclosure of Board fee & staff remuneration
a) Board members:
v’ Disclose the exact Board fees received by each Board member. Disclose if none.
b) Paid staff:
v’ Total remuneration of each of the 3 highest paid staff on named basis (only for those exceeding
$100,000 and in bands of $100,000).
v If they also serve on the Board — disclose.
v If none received more than $100,000 — disclose.
c) Paid staff who are close family members of ED/CEO or Board members
v Disclose # of such staff exceeding $50,000 during the year
v' No-named basis, in the bands of $100,000
v’ But the related ED/CEO or Board members should be disclosed on a named basis
5. Disclose in the Annual Report whether there is a whistle-blowing policy

*Annual Report should also be prepared in accordance with the requirements set out in the Charities (Accounts and Annual Report) Regulations 2011 and 4
the Charities (Institutions of a Public Character) Regulations
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OUR ECOSYSTEM

o
Caal Ut
To achieve lmpact, every part of our ecosystem
depends on each other. When CFS, our donors and
; charities work together, we enable charitable funds to
-9 reach vulnerable communities where needed most.
. Operations
Donors Charities . &Finance
Our donors come from all walks Our charity partners ensure : . . .
of life, but share a common our donors’ gifts are received : This Ln?am helps to_ AdVISOIY Service
passion: they see communities by their intended recipients establish Lhe_ precise Our community knowledge and
Xy in need across Singapore, and — addressing ground needs, fo_rrn zl’charétat?]de extensive network allow us to
t are moved to help. They care delivering real impact and gifta donor Ef:j s provide a comprehenswe overview
about a social cause. They want helping to build a more om, and to provide of the many un
to make a difference. inclusive and caring Singapore. seamless support for community. Th| Fund Setu &
: the requisite reporting, I ¥ P
: governance checks and consultations, ¥ Administration
: on a cause that’
® paperwork their passions 4 We take on the administration
h and compli .
Development Team Philanth donorscan| Partnerships
154 1laninro
Our Development team responds Py the transfof We constantly strive to expand our
: to prospective denors, helping & Grants Team EWVINg jourt) partner network, with charities,
them understand the various ways g-o% When a prospective donor formalises researchers and government
A inwhich they can achieve their a a relationship with CFS, our agencies to understand the social
iy giving objectives through donor Philanthropy and Grants team landscape and areas of needs
advised funds with CFS. They becomes their main point of contact through which our donors can
c MMUNITY also provide legal and financial and steward of their funds, helping channel their charitable gifts.
F UNDAT'ON advisors with the knowledge they them become savvy givers over time.
might need to counsel their clients The team also works with charity
\‘ OF SINGAPORE on making a legacy gift.

partners to curate meaningful

Do more with your giving
i - programmes for donor support. 5
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BASC TER 4

INTERMEDIATE TIER I
& SIN A

~ BoardGo )
1 Induction | ENHANCED TIER ( tts\

onjoining Board Governance
1 Induction and orientatiol
.- on joining the Board. ‘ S/N ‘ Descript ADVANCED TlER
\ 2 Staff' dot Are there Board member
one-third (skipitems 2and 3if'N | Board Govemance
' z There are 2 Staff' does not chairthe 1 Induction and orientation are provide | g /N Description Code Response
operation one-third of the Board. on joining the Board. D (Drop list)
e operational duties which
position : : ; : B ] n
on Board( 4 Thereis a maximum limit 2 Staff' does not chair the Board and 1 :;dzmzn ?r?: I;)(r)lﬁ(lerndtat|on are provided to incoming Board members  1.1.2 g ﬁngIIEd o
i . position (or equivalent, e. one-third of the Board. J g ot Lomplie
on Board responsible for g There are written job descriptions fo
! Should the charity not h: operational duties which are distinet
taken that the Chairman: 4 There is a maximum limit of fou Staff' does not chair the Board and does not comprise more than  1.1.3 | Complied
Treasurer position (or equivalent, e.g. one-third of the Board. "1 Not Complied
{ or person on Board responsible for . . L . . . .
A charity). 3 There are written job descriptions for their executive functions and  1.1.5 [ | Complied
; operational duties which are distinct from their Board roles. | Not Complied
. Should the charity not have an appc
)5 taken that the Chairman overseesth 4 There is a maximum limit of four consecutive years for the 1.1.7 || Complied
[ All Rrard momhare cihmit theme Treasurer position (or equivalent, e.g. Finance Committee Chairman [ | Not Complied
: or person on Board responsible for overseeing the finances of the
4 charity).
AN AR




Organised By Supported By

CHARITY GOVERNANCE CONFERENCE AND WORKSHOPS 2021 Sll'v S

Visibility Guide for Charites @~ == P
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4 Be clear on your purpose and state it.
m‘ ,( Purpose @ Having a clear purpose drives strategic direction and intended impact

for your beneficiaries.

CHARITY
COUNCIL 7

Ministry of Culture, Community and Youth

: 4 Show alignment of activities with your purpose.
e Alignment % . , -
Visibility Guide B < e e et Your charity may conduct various activities catered to your
D Sl S et beneficiaries’ needs. Show that these activities achieve your

S o ;
for Charities e mpﬁ?ucchmze;:

the PARENT rinetoone
framework ¢ "”"’"‘"’"’;j;j“-

L

charitable purpose.

State results to account for effective use of resources.
Statistical information on outreach efforts, funds raised and donations

k) c Commissioner of Charities
i i . pia ci RGSU'tS
[d
t ) Iﬁl . b4 TW‘/K received are possible examples. Your charity can go beyond to show

Inputs, Process and Outputs KPls.

R
LB - o e y F Provide evidence through testimonials.
2;_",3;.,‘;” oy, ot e i i 0 e Evidence © 3 Your charity’s positivg ' impact can be . demonstrated' through
T testimonials from beneficiaries and their family members. Videos and
m‘;mx:::mﬁamzmm pictures are also viable options.
Irguls, Process and Oulpuls KPls,

Provide evigence through estimonials.

e . semonetin | e Naviaat Q Ensure ease of navigation within the annual report.
wwmmdaimwwﬂeﬂeww\rfwnly ambars, Vidoos and aV|ga. e . .
A ot Sk Allow readers to have a quick overview of the good work done by

,,,m_ . porr B starting the report with an infographic on key information.
avigaie e Bt Wit 1 e on by Wt
Be transparent.

T ?:!Wm“:“mmrcmyg areas for improvement snd Trans ent o 0y i
“’"’ e e par Let your stakeholders know your charity’s areas for improvement and
IncC plans for the year ahead.
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. Risk areas for charities

!

Governance
& Ethics

Financial
Sustainability

Cyber
Security
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Suggested Disclosure for IPCs

Disclose a table of key risks (including financial, operational, compliance & information technology risk categories) facing the charity
& how they are being managed or mitigated

Results
80% 75% 74%
‘ 60%
40%
20%
0%
0%

ESurvey ®Annual Report m Participants

Survey: Based on survey results of 32 individual charity board members & management
Annual Report: Based on review of 20 IPC FY2020 or FY2021 Annual Reports
Participants: Based on 105 respondents
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H. RISK MANAGEMENT AND INTERNAL CONTROLS

1. The Board and Audit & Risk Sub-Committee are assisted by the Management Risk Committee to evaluate the
adequacy and effectiveness of the Company’s risk management and internal control systems, including financial,
operational, compliance and information technology controls.

2. The Management Risk Committee oversees the risk management framework and guidelines of the Company. It
is responsible for, among other things, reviewing the Company’s policies, risk management framework, processes
and procedures for identifying, measuring, reporting and mitigating key risks in the Company’s programmes and
operations.

10
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TOUCH

Community Services

In Risk Assessment, the following areas are
considered:

Fraud Risk Management

To promote consistent organisational behaviour
Operations and program management in order to prevent and detect fraud, TOUCH has
developed a Fraud Risk Management Plan which
provides guidelines and assigns responsibility when
Hurnan resource conducting investigations. Any irregularity that is
detected or suspected must be reported immediately
to the Chief Operating Officer (COQ), who reports
Financial management the irreqularity immediatelv to the Audit Committee.

0 strategic

Governance and compliance

Volunteer management

Fundraising

Public image

Fraud / illegal activities

10t
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Governance & Ethics

Suggested Disclosure for IPCs Results

1. Process for orderly renewal of Board & Key 120%
Office Bearers

CHARITY
COUNCIL 7

100%
2. Process for regular review of Board 100% 91%
composition, diversity & skillset 81% 9% g1y B
3. Process for performance evaluation of the 80% 69% 65%
Board, committees & directors
60%
4. Policy for management of conflicts of interest®
40% 35%
(a) According to Reg 18 of the IPC regulation, for non IPCs, 0% 5% 20%
the Code encourages the charity to have a documented 2
procedure to declare actual or potential conflicts of

interest to the Board at the earliest opportunity. 0%

B Survey M Annual Report M Participants

12
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Suggested Disclosure for IPCs Results

CHARITY
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1. Audit Committee’s comment on whether the 100% 91% 90%
internal audit function is independent, effective & 90%
adequately resourced 30% afiel 76% 24%
70%
2. Existence of independent whistleblowing 60% 56%
channel® 4
50%
40%
3. Whether any significant matters raised through 30%
the whistleblowing channel 20%
10% % %
(o]
(a) Recommended for all registered charities and IPCs in the 0%

Enhanced and Advanced tiers as defined in the Code.

H Survey M Annual Report ® Participants

13
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TOUCH

Community Services

TOUCH has outsourced its Internal Audit [1A)
function that reports to the Audit Committee,
independently. Annually, the 1A function conducts
a Risk Assessment to logically draft an Audit

FPlan that is presented to the Audit Committee

for commissioning. Apart from Risk Assessment
and Exposures, this audit plan also takes into
consideration inputs from the Leadership Team,
referring to the Audit Universe of TOUCH.

14
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of

Leukemie(iymphoma

Foundation

Governance Review and Internal Audit

. the Charity Governance Award.
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During the FY, RSM Risk Advisory Pte Ltd was engaged to conduct charity
" || governance and internal audit review for LLF, with co-funding from NCSS' VCF VWO
'\ Capability Fund. LLF continues to work with professional audit agencies to regularly
‘ review its internal control measures and aims to achieve standards comparable to

15



RAATR S\
W 3 )
b\ o T Organised By Supported By

~ CHARITY GOVERNANCE CONFERENCE AND WORKSHOPS 2021 i |
- Example of receipt of whistleblowing disclosure

jhigtd

Leukemia
Lymphoma
Foundation

Whistle blowing Policy
LLF has set in place a whistle biowing policy approved by Board.
During the year, there have been no reports received pertaining 10 whistle blowing
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Financial Sustainability

Suggested Disclosure for IPCs

1.

Reserve Policy @

Basis of calculating the reserve requirement @

Whether the reserve requirement has been met

Negative assurance on material hon-compliance with
funding conditions

(a) According to Reg 8 (2)(e) of the AR Regulations, Charities with
income / expense of more than $500,000 is required to disclosure
its reserves policy; Reg 8 (2)(f) of the AR Regulations, should
there be any funds of the Charity be in deficit, the charity must
disclose the (1) the purpose of the fund, reason for deficit, plans
to address the deficit and any other details in relation to deficit
fund.

100%

90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

88%

Results
90%
85%

1

B Survey M Annual Report

75% 72%
| |20°/.
2 3

Organised By

86%

M Participants

Supported By

CHARITY
COUNCIL 7

60% /2%

4

17
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Example of reserve policy disclosure

HEATHS 1
RESERWVES POLICY

The reserves that HealthServe has set aside provide financial stability and the means for
the development of the organisation’s work. In FY 2020, HealthServe met its reserves

policy target of a minimum of two years of operating expenditure.

18
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i(/ﬁliﬂ THK

Thye Hua Kwan Nursing Home Limited

‘ COMPANY’S RESERVES POSITION:

Current Year Previous Year

(A) (_ueneral ‘unrestricted funds 1Reserves) 5811,082,822 S87.354,215
(B) Annual Operatmg Expendlture \ SS11 185 098 | $%$11,475,528
Ratio of Reserves (A)/(B) 0.99:1 0.64:1

Reserves have been set aside to provide financial stability and means for development of the
Company's principal activity. The Company targets to maintain its reserves minimally equivalent to 3
years of its budgeted expenses
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A

~ Service Quality

| Suggested Disclosure for IPCs

1. Negative assurance on material non-compliance with relevant & applicable service standards & regulations

L

Results
80% 75%
¥ 70%
' 60%
50%
40%
30%
20%
10%
0%

70%

10%

1

B Survey M Annual Report M Participants 20
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Clinical Indicators

Internal Quality Assurance (IQA)
Under the Lnhanced Mursing Home Stancdards (EMHEL it is mandated
conducts an Intermal Guality Sudit 080 snee every & maonths. The avdit was

Azsurance (A Committes which comprise of Mursing and Cperations staft. Influenza Vacc | nat|0 n for Resujents / Staff
2019 Internal Quality Audits Average Scores

98.8%

98.7%

98.7%

98.6%

98.4%

98.2%
98.1%
98 0%

97.9%

97.8%
® Domain 1: Clinical Aspects of Care
& Bright Hill £RuEsE

= Fvergrifen
Home

Emergency Preparedness - Mask Fitting

Organised By Supported By

/4

NHELP Medication Module Project

Continence Management Project
Wound Management Project

98.4%

Fall Prevention Project

Total Falls Incident in Year

98.1%

Average achi tin
Audits 2019
2019

2018

® Domain 2: Social Aspects of Care ® Overall Score

Quality Improvement I|"||t|atwes

Infection Control Committee - Hand Hygiene Audit
21
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~ Cyber Security
T

1. Steps taken to protect against cyber security

CHARITY
COUNCIL <7

Results

90%

\ 80%
70%

60%

50%

40%

30%

20%

10%

0%

78%

70%

0%

1

B Survey M Annual Report M Participants 22
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. Personal Date Protection Act (PDPA)

| Suggested Disclosure for IPCs

1. Steps taken to comply with PDPA

Organised By Supported By

CHARITY
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Results
(o)
100% T

80% 75%
60%
40% 35%
\ .

0%

1

B Survey M Annual Report M Participants
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~ Covid-19 Disclosure

Disclosure for IPCs Results

80%
1. Impact on beneficiaries/operations 70%
60%

50%

2. Financial impact on the charity 40%
30%

20%

10%

0%

70%

15%

1 2

B Annual Report

24
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Example of Covid-19 Disclosure B
2020 Was No HOW COVID-19 CHANGED THE WAY WEWORK
. KEEPING OUR RESIDENTS SAFE
O rd INa ry Yea r New measures taken up by staff include

daily temperature taking and monitorin
respiratory infection symptoms inourr

UNIT BONDING ACTIVITIES FOR

BUILDING NEW STAFF CAPABILITIES IN
RESPONSE TO COVID-19

To guard the health and safety of staff and RESIDENTS DURING CIRCUIT BREAKER
residents against Covid-19, staff underwent To minimise contact with the general public,
ADAPTING TO SPLIT TEAM AND ZONING would take place away from crowded high-
WORK ARRANGEMENTS Aancitv mithlic enarac
. _ MAINTAINING STRUCTURE
Our staff continued with regular department an )

] ) ) - Our staff worked closely with our
supervisory meetings by holding them on onlin teachers to support their learning
platforms such as Zoom. Contract service staff home-based learning when schoc
MeRAEER R A o r s ni ok e ikl e o R R i As home-based learning relied or

usage of electronic devices such
Chen Su Lan

Methodist Children’s Home 55
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Example of Covid-19 Disclosure

Child,

202091

Virtually Yours

THE STRAITS TIMES

26
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List of suggested additional disclosures

1 2 3 4
Table of key Process for Process for Process for
risks & how orderly regular review performance
they are being renewal of of Board evaluation of
managed or Board & Key composition, the Board,
mitigated Office Bearers diversity & committees &
skKillset directors

Organised By Supported By

S Iiv' S Patteitl) .
v COUNCIL 7
Pl a8

5

AC’s comment
on IA function
is independent,
effective &
adequately
resourced
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List of suggested additional disclosures

6 7 8
Whether any Whether the Negative
significant reserve assurance on
matters raised requirement material non-
through the has been met compliance
whistleblowing with funding
channel conditions

9

Negative
assurance on
material non-
compliance

with standards
& regulations

Organised By Supported By

COUNCIL. ’

10

Steps taken to
protect against
cyber security,
comply with
PDPA and
COVID-19
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ANDWELL-BEING EDUCATION

!ﬂi

NO 0 1m0 00D HEALTH QUALTY b S0

DECENT WORK AND REDUCED

ECONOMIC GROWTH INEQUALITIES

c

1 CLIMATE LIFE LIFE 1 PEAGE, JUSTICE 17 PARTNERSHIPS
ACTION AND STRONG FORTHE GOALS

INSTITUTIONS

kY. SUSTAINABLE
@ ! @ DEVELOPMENT
GLALS

“an

29
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Chen Su Lan Methodist Children’s Home provides shelter, care and protection to
boys and girls between the ages of 5 and 21 years old who come from low income,
broken, dysfunctional or abusive families in Singapore. €5 ® 5} T OO

SD Goal 1: No poverty

SD Goal 3: Good health & well-being

@ SD Goal 4: Quality education

SD Goal 12: Responsible consumption & production

[&1—#

\&=p SD Goal 16: Peace, justice & strong institution

Sscurties investors Assoclation (Singapore]

Supported By

CHARITY
COUNCIL 7

30
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Maintaining Healing through
education standards therapy

L ]
We take a strong interest in the academic performance of our children as we . . . I h e Fa m I l
want them to be able to progress to further education and have All our residents arrive with a neg

better prospects in life. them into happy and responsible n

mv&)}“\% BV therapy department consists of a Ca re Tea m

Pilot Small

nitiated on 16 November 2020 in
ly work for existing residents and
solidate family work in the Home.

Group Care

Established in June 2017 and support E N h t
Development, the Pilot Small Group C n r I C I l I e n
trauma-informed care in a safe and ny

most of our activities a Progra m mes

Our two main programmes for 2020 wq

NOw pec reading programmao Thecotnak nlaco i
hd experiences to broaden our
Prog ra m m e S Co n d u cted pver and develop their interests,
. b safe management measures,
outSIde the Home mme as each run could only
Chen Su Lan of residents.
Methd ISf Chlld ren S Home Three runs of the learning journey were conducted during the November-
T ] December school holidays for Houses of Peace, Truth and Love. 3!
o c
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eneflts of more transparency

A | Accountability
TR A VS

J,\ | Transparency
:'i )

DUTY to account Transparency

leads to
TRUST

and disclose
important
information

32
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Benefits of more transparency

CHARITY
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VOLUNTEERS

Aligns the charity’s
mission and goals
and creates a positive
workplace culture.

REGULATORS

Allows regulators
(funding agencies) to
make the right
decision and benefit
those in need.

d' g//}:}g ‘o

BENEFICIARIES

Allow beneficiaries to '
know they are cared for
and their well being are
protected.

EMPLOYEES

Aligns the charity’s
mission and goals;
earns employees' and
trust and creates a
positive workplace
culture.

DONORS

Increase public trust
and confidents and
improve donor
stewardship

33
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Thants-
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