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Charities (Accounts and Annual Report) Regulations 2011 (the “AR Regulations”)

Charities (Institutions of a Public Character) Regulations (the “IPC Regulations”)

Code of Governance for Charities and Institutions of a Public Character (April 2017) (the “Code”)

Visibility Guide for Charities – the PARENT framework 

The Charity Transparency Framework
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Principle 8 of the Code

Annual Report* to include the following:

1. Programmes and activities

2. Audited financial statements

3. Board meeting attendance
 # of Board meeting and attendance on named basis

4. Disclosure of Board fee & staff remuneration
a) Board members:

 Disclose the exact Board fees received by each Board member. Disclose if none.
b) Paid staff: 

 Total remuneration of each of the 3 highest paid staff on named basis (only for those exceeding 
$100,000 and in bands of $100,000). 

 If they also serve on the Board – disclose. 
 If none received more than $100,000 – disclose. 

c) Paid staff who are close family members of ED/CEO or Board members
 Disclose # of such staff exceeding $50,000 during the year
 No-named basis, in the bands of $100,000
 But the related ED/CEO or Board members should be disclosed on a named basis

5. Disclose in the Annual Report whether there is a whistle-blowing policy

Disclosure & Transparency: The charity should be transparent and accountable in its operations. The charity should provide 
information about its mission, structure, programmes, activities and finances, as well as be responsive to requests for information.

4*Annual Report should also be prepared in accordance with the requirements set out in the Charities (Accounts and Annual Report) Regulations 2011 and 
the Charities (Institutions of a Public Character) Regulations
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Disclosure of Programmes & Operations
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Governance Evaluation Checklists
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Visibility Guide for Charities
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Risk areas for charities
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RISK 

AREAS
Service 

Quality

Cyber 

Security

PDPA

COVID -

19

Financial 

Sustainability

Governance 

& Ethics
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Risk Disclosures

Suggested Disclosure for IPCs

Disclose a table of key risks (including financial, operational, compliance & information technology risk categories) facing the charity

& how they are being managed or mitigated

Survey: Based on survey results of 32 individual charity board members & management

Annual Report: Based on review of 20 IPC FY2020 or FY2021 Annual Reports

Participants: Based on 105 respondents
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Example of risk management disclosure
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Example of risk management disclosure
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Governance & Ethics

Suggested Disclosure for IPCs

1. Process for orderly renewal of Board & Key 

Office Bearers

2. Process for regular review of Board 

composition, diversity & skillset

3. Process for performance evaluation of the 

Board, committees & directors

4. Policy for management of conflicts of interest(a)
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(a) According to Reg 18 of the IPC regulation, for non IPCs, 

the Code encourages the charity to have a documented 

procedure to declare actual or potential conflicts of 

interest to the Board at the earliest opportunity.
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Robustness of Monitoring

Suggested Disclosure for IPCs

1. Audit Committee’s comment on whether the 

internal audit function is independent, effective & 

adequately resourced

2. Existence of independent whistleblowing 

channel(a)

3. Whether any significant matters raised through 

the whistleblowing channel
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(a) Recommended for all registered charities and IPCs in the 

Enhanced and Advanced tiers as defined in the Code.
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Example of internal audit disclosure
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Example of internal audit disclosure
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Example of receipt of whistleblowing disclosure
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Suggested Disclosure for IPCs

1. Reserve Policy (a)

2. Basis of calculating the reserve requirement (a)

3. Whether the reserve requirement has been met

4. Negative assurance on material non-compliance with 

funding conditions
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Financial Sustainability

(a) According to Reg 8 (2)(e) of the AR Regulations, Charities with
income / expense of more than $500,000 is required to disclosure
its reserves policy; Reg 8 (2)(f) of the AR Regulations, should

there be any funds of the Charity be in deficit, the charity must

disclose the (1) the purpose of the fund, reason for deficit, plans

to address the deficit and any other details in relation to deficit

fund.
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Example of reserve policy disclosure
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Example of reserve policy disclosure
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Suggested Disclosure for IPCs

1. Negative assurance on material non-compliance with relevant & applicable service standards & regulations
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Example of service quality risk disclosure
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Suggested Disclosure for IPCs

1. Steps taken to protect against cyber security
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Suggested Disclosure for IPCs

1. Steps taken to comply with PDPA
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Personal Date Protection Act (PDPA)
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Disclosure for IPCs

1. Impact on beneficiaries/operations

2. Financial impact on the charity
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Example of Covid-19 Disclosure
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Example of Covid-19 Disclosure



Table of key 

risks & how 

they are being 

managed or 

mitigated

1
Process for 

orderly 

renewal of 

Board & Key 

Office Bearers 

2
Process for 

regular review 

of Board 

composition, 

diversity & 

skillset 

3
Process for 

performance 

evaluation of 

the Board, 

committees & 

directors  

4

AC’s comment 

on IA function 

is independent, 

effective & 

adequately 

resourced 

5

List of suggested additional disclosures 
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Whether any 

significant 

matters raised 

through the 

whistleblowing 

channel

6
Whether the 

reserve 

requirement 

has been met 

7
Negative 

assurance on 

material non-

compliance 

with funding 

conditions 

8
Negative 

assurance on 

material non-

compliance 

with standards 

& regulations 

9

Steps taken to 

protect against 

cyber security, 

comply with 

PDPA and 

COVID-19 

10

List of suggested additional disclosures 
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United Nation Sustainable Development Goals (UNSDG)
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SD Goal 1: No poverty

SD Goal 3: Good health & well-being

SD Goal 4: Quality education

SD Goal 12: Responsible consumption & production

SD Goal 16: Peace, justice & strong institution

Example of UNSDG disclosure
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Example of UNSDG disclosure



Organised By Supported By

Benefits of more transparency 
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Accountability 

vs 

Transparency

DUTY to account 

and disclose 

important 

information

Transparency 

leads to

TRUST
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Benefits of more transparency 
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VOLUNTEERS
Aligns the charity’s 

mission and goals  

and creates a positive 

workplace culture. 

DONORS
Increase public trust 

and confidents and 

improve donor 

stewardship

REGULATORS
Allows regulators 

(funding agencies) to 

make the right 

decision and benefit 

those in need.

BENEFICIARIES
Allow beneficiaries to 

know they are cared for 

and their well being are 

protected. 

EMPLOYEES
Aligns the charity’s 

mission and goals; 

earns employees' and 

trust and creates a 

positive workplace 

culture. 
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