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AGENDA

1 Overview of the Code of Governance (Code)

2 Key Revisions
a. Principle-Based Code with guidelines

b. Revised Tiers

c. GEC Compliance and Scoring Matrix

d. Introducing ESG concept

e. Revised Guidelines

3 Additional Resources for You!
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Overview of the 
Code of Governance 
(Code)
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ABOUT THE CODE OF GOVERNANCE
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2007

• Launch of Code of 
Governance

2010

• 1st Code 
Refinement

• Published in 2011

2015

• 2nd Code 
Refinement

• Published in 2017

2021

• Revision

• Publish in 2023

‘Comply or Explain’

Review or consider amending their governing 

instruments, by-laws and policies, if required

OVERVIEW PRINCIPLE-BASED REVISED TIERS GEC ESG TERM LIMITS OTHERS RESOURCES

Applicable for financial years beginning on or after 1 

January 2024. 



OBJECTIVES OF THE CODE

Enhance the 

effectiveness 

of charities

Provide 

guidance to 

Board members

Boost public 

confidence in 

the charity 

sector
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WHO IS THE CODE FOR?
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Key Revisions
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MOVING TOWARDS 
PRINCIPLE-BASED APPROACH

Encourage charities to be more active in 

reviewing charity’s operations to be 

aligned with the overarching principle, 

not a box-ticking exercise.
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EXISTING TIERS (CODE 2017)
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REVISED TIERS
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REVISED TIERS – ILLUSTRATION
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REVISED TIERS – ILLUSTRATION
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Submitting for 

FY2024 in 2025

OVERVIEW PRINCIPLE-BASED REVISED TIERS GEC ESG TERM LIMITS OTHERS RESOURCES



GOVERNANCE EVALUATION 
CHECKLIST (GEC)

SUBMISSION - LEGISLATIVE REQUIREMENT 
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Approved by the charity’s 

Board and Management

Public viewing on 

Charity Portal

OVERVIEW PRINCIPLE-BASED REVISED TIERS GEC ESG TERM LIMITS OTHERS RESOURCES



SCORING MATRIX
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Enhance the charity sector’s level of 

transparency and encourage better 

disclosure practices. WE HEAR YOU! 

Deduction Point System

Point Allocation System

OVERVIEW PRINCIPLE-BASED REVISED TIERS GEC ESG TERM LIMITS OTHERS RESOURCES



SCORING MATRIX
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OVERVIEW PRINCIPLE-BASED REVISED TIERS GEC ESG TERM LIMITS OTHERS RESOURCES

First batch of charities to submit the revised GEC will be 

those with financial years ending on 31 December 2024. 

Submit by June 2025.

(minimum 61 points / 76 points)

95%
(73 points / 

76 points)



NO. OF GUIDELINES
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ENVIRONMENTAL, SOCIAL 
AND GOVERNANCE (ESG) 
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As other sectors are making decisions 

based on ESG, this will also have an 

impact on charities’ relationships with 

their stakeholders, corporate partners 

and donors. 

OVERVIEW PRINCIPLE-BASED REVISED TIERS GEC ESG TERM LIMITS OTHERS RESOURCES



ESG: GUIDELINE 3.5
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3.5

Take into consideration 

the ESG factors when 

conducting the 

charity’s activities.

OVERVIEW PRINCIPLE-BASED REVISED TIERS GEC ESG TERM LIMITS OTHERS RESOURCES



ESG: GUIDELINE 3.5

QN: What if my charity is not equipped to implement ESG in

our charitable works?

• ESG seen to safeguard organisations from future risks.

• Timely to introduce the concept of ESG to charities to familiarise them with it.

• Collaborating with various partners to develop relevant ESG guide/template

and conduct trainings

• Comply by indicating in your charity’s Annual Report and/or other

platforms/documents that you have considered the ESG factors when

conducting your activities.
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TERM LIMITS (CODE 2017)
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ENHANCED/ADVANCED TIERS



TERM LIMITS (Code 2023)

FOR TIER 2 CHARITIES

The term limit for all Board members should be set at

10 consecutive years or less.

• Re-appointment can be considered after at least a two-year break.

• Extension beyond 10 years should be deliberated and approved at the general

meeting where the Board member is being re-appointed or re-elected to serve

for the charity’s term of service.

• Disclose the reasons for retaining any Board member and the succession plan,

in its annual report. 22

OVERVIEW PRINCIPLE-BASED REVISED TIERS GEC ESG TERM LIMITS OTHERS RESOURCES

Encourage charity to have succession 

planning and steady renewal.
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C
Serves for 10 years

Strong need to retain, 

conduct an election, 

serves for another term 

(Explain in GEC and report 

in AR.)
Serves another term

TERM LIMITS – ILLUSTRATION

OVERVIEW PRINCIPLE-BASED REVISED TIERS GEC ESG TERM LIMITS OTHERS RESOURCES

A
Serves for 10 years 2-year break

Serves for 10 years, 

steps down for 2 years, 

re-appointed as BM 

(Refresh Board Term)Re-appointed

B
Serves for 4 years 1-year break

Serves for 4 years, 

steps down for 1 year, 

re-appointed as BM 

(Continues Board Term: 5th)Re-appointed
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TERM LIMITS
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QN: I am a smaller IPC, I may have difficulty abiding to this

guideline as it is difficult for us to find Board Members.

• Explain the non-compliance

• Re-election if it is necessary to retain a Board member beyond 10 years

• Disclose reasons for retaining the board member

• Disclose succession plan in its annual report



OTHER REVISIONS
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CODE 2017 – 1.3.1

The Board should meet regularly. The 

quorum required for a meeting should be at 

least one-third of the Board or at least three 

members, whichever is greater, if it is not 

stated in the charity’s governing instrument.

REVISED CODE – 5.6B

The Board meetings should have an 

appropriate quorum of at least half of the 

Board, if a quorum is not stated in the 

charity’s governing instrument.

CODE 2017 – 1.3.3

Proceedings and decisions of Board 

meetings should be minuted and circulated 

to the whole Board as soon as practicable.

REVISED CODE – 5.6C

Record relevant discussions, dissenting 

views and decisions in the minutes of

general and Board meetings. Circulate the 

minutes of these meetings to the

Board as soon as practicable.



OTHER REVISIONS
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CODE 2017 

Set internal policies for the charity on the 

following areas and regularly review them: 

• Board strategies, functions, and 

responsibilities;

• Employment practices;

• Volunteer management;

• Finances;

• Investment (obtain advice from qualified 

professional advisors if this is deemed 

necessary by the Board);

• Service or quality standards; and

• Other key areas such as fund-raising

REVISED CODE – 4.4

Set internal policies for the charity on the 

following areas and regularly review them:

(NEW) Anti-Money Laundering and 

Countering the Financing of Terrorism 

(AML/CFT); 

(NEW) Information Technology (IT) including 

data privacy management and 

cybersecurity; data protection



OTHER REVISIONS
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CODE 2017 – 9.2

The Board should ensure that there are 

documented communication policies on the

release of information about the charity and 

its activities to its stakeholders, including 

the media and the public, across all media 

platforms.

REVISED CODE – 6.3

(NEW) Implement a media communication 

policy to help the Board and Management 

build positive relationships with the media 

and the public.



Additional Resources 
for You!
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RESOURCES GRANTS CONSULTANCY WEBINARS

Charity Portal > 

Resource and 

Training > 

Guides, 

Templates

Charities 

Capability Fund 

(CCF)
-----------------------------------------------

Small and Medium 

can receive up to 

$100,000 funding!

Shared Services 

Initiatives

----------------------------------------------

FREE clinics!

Charities Lean 

Forward Series

Charity Portal > 

Webinars

SUPPORTING CHARITIES

29

OVERVIEW PRINCIPLE-BASED REVISED TIERS GEC ESG TERM LIMITS OTHERS RESOURCES



REMINDER: 
MANDATORY ANNUAL SUBMISSIONS
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• Annual Report (AR)

• Financial Statements (FS)

• Charities with GAR/TE 
>$500k, and all IPCS, must 
have their FS externally 
audited.

• Governance Evaluation Checklist 
(GEC)

All annual submissions are due 
within 6 months from your charity’s 
financial year end.



DOWNLOAD THE CODE

31
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This Code is not made public yet, 
please treat it in the strictest confidence 

and do not circulate.



SUMMARY

DOWNLOAD EFFECTIVE DATE SUBMISSION

Understand and 

APPLY the Code! 

FY beginning on 

or after 

1 January 2024. 

AR

FS

GEC

within 6 months 

from FY end.

OVERVIEW PRINCIPLE-BASED REVISED TIERS GEC ESG TERM LIMITS OTHERS RESOURCES
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95%
(73 points / 

76 points)



THANK YOU
For enquires on the Code of Governance, please contact the 

Charity Council Secretariat at charity_council_sec@mccy.gov.sg

mailto:charity_council_sec@mccy.gov.sg
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