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AGENDA

10.00am Mr Desmond Chin, Commissioner of Charities
Keynote Address

10.30am Mr Lenard Pattiselanno, Director, Centre for Non-Profit Leadership
Leadership in a Changing Philanthropy Landscape — Supporting charities
with a Refreshed CNPL

10.50am Ms Vivienne Lim, Board Member, Pro Bono SG
Legal Liabilities of Board Members and Management

11.10am Bio Break

11.20am Panel Discussion and Q&A

1.00pm End of Programme




KEYNOTE ADDRESS

Mr Desmond Chin
Commissioner of Charities




Learn continually. There's always
‘one more thing" to learn.
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WORK DONE IN 2023
COMMISSIONER

Revised Code Of Governance For Charities And IPCS OF CHARITIES

T3i00 L i i ddddddadd!
MMM ANININPIIRNRY
MMM ' n»»nrnn’

SSSSSSS BY nMIMIMNMN mmn
CODE OF MmN 33»3»353333i
G Ov E R N A N C E MMM MIMNNNNINYYY .
ﬁ FOR CHARITIES AND INSTITUTIONS ‘ E i v :

OF A PUBLIC CHARACTER

Let’s build a well-governed and thriving charity sector with strong public support!



WORK DONE IN 2023 OFFICE OF THE

Terrorist Financing Risk Mitigation Toolkit For Charities ‘82"2":.1?{.‘}'.‘55"
kPMG
HOW CHARITIES CAN
Terrorist , TERRORIST FINANCING
ALL ABOUT
.errorl.s SINGAPURE S BILLIUN DULLAR ve® 7 fundamental questions to consider
Financing MONEY LAUNDERING PROBE

Risk Mitigation
Toolkit for
Charities

Money laundering case: Some suspects
donated six-figure sums to charities

1 Billion-dollar money laundering case:

Charities urged to review donor records
from Jan 2019

Let’s build a well-governed and thriving charity sector with strong public support!



WORK DONE IN 2023 OFFICE OF THE

Enhanced Disclosure Regime for Public Fund-raising Appeals ‘82‘2‘:&?{.‘}7&"

View Charity Frofile

Ask for more details if you are unsure,
such as:

(@) How will my donations be used?

- <
"'. 5# = (@) Who is the beneficiary?
- \ @ How much of my donation goes
e \~ to the beneficiary or charity?
Pt Baiing Appas log The [T0 be prinied on charity's FRFCP parmit holder's official ktiemead] IT0 be printed on charty's FRFCP peanit hokder's official letterhead]
Retorerice Nurber: GRRMTGRERE Verify If organisation or beneficiary Is a
Refterance Number: [insert senal numbar]’ okt 6 DAL Cha A A "y registered charity or has disclosed its public
onduct ublic Charitable eal (“the eal”) [Usa i 1 5
. ' . o Sope Conduct of Public Charitablo Appeal (“the Appeal”) amum font six A s e o M 17 fund-raising details via these options:
" a [ ol = yesesy e e [ Visit Charity Portal (charities.gov.sg)
—— Pumposs of Appeal* & :I;wn u;npmr;[\wa it apphcable] and [Purpose of appeal]” /7 Scan QR code on organisation’s appeal
RO i Name ehciary (& letter carried by fund-raiser
Name of  beneficiary charityF pormit
a0 o/ Cobacsins S FRFCR | pam birng & sms FRespace>Organisation Name to 79777
" e = Appaal penod® [DD 1AM YYYY] to [DD MM YYYY] - 5 o
Appaal penod” - 10D MM YYYY] to (DD MM YY¥Y] (O call Charities Unit hotline at 6337 6597
Location(s)” [List of ocaton(s) where the appeal would be
. Seter Peave biork  Pe S— - . - Location(s)” | JList of tocasion(s) where the appeal would be conducted]
conductod]
° P pep——— p—, Name of third-party fund- | - | [Name]*
OR code generated from | - | More infos 8 g on the Charity rasar (including
the Charity Portal® Portal (by st Culture. Community commarcial fund-raser or o b /i
and Youth). You can verify the authenticty of commercial participatoqy® | | INo%: Al third-party fund.raisars must kacp 2
the Appeal by scanning the QR code. It of all the detads of fier colectors |
[nsert OR coda] Method determining e | - | e X% of the gross of nel proceeds or specify
remuneration of  thind- other methode will be used % pay the third-
» Any omer quenes Iphooe numbsr® and [email adoress] of party fund-raisar' party fund-
Enhancements were made to the Charity Portal e-Search 1 IO ERECP s i e B [ e ey
« M . . the Chasity Portal® Portal (by the Ministry hure, Community Give safely .
function and Charity Portal e-Services to introduce a new e — ot Yoy Yas o vl ¥ by of i hataratd
Sxmare the Appeal by scanning the QR code.
. . . .o = 5 [insert OR coda)
section for disclosure of public fund-raising appeals and e G g
Any other quaries [phone number® and [email aadvess]' o
. . . Desgn MANCED or equivaient) N charnity) FRFCP peemit holded®
deliver a more user-friendly experience o
;‘ peltin - :‘A’" ““'" " Let's Do Our Part and Practise Safer Giving
ame [Chanty Regresentatye: ame: [Thedparty undeaer]
e e e v Do not feel pressured to give if you have doubts Saf
Dot ARG Doy EEO
harmanceo o st V Report any concerns to mecy.charitisamecyoovss  GRVANG { coNiEEIoNER \
Do Oate:  File a police report if you suspect a scam SRRt et o

commerc furd-rsers ardior
Pasieg Apsess b Laca and

Let’s build a well-governed and thriving charity sector with strong public support!




WORK DONE IN 2023 OFFICE OF THE

Charity Compliance Indicators for IPCs cgﬁ‘é‘ﬁiﬂf}ﬁ‘é“

Overview of Charity's L ) ) ) Governance Evalua
. y Organisation Profile Financial Information Annual Report .
Compliance Checklist

Charity Transparency Award,/Charity Governance Award Winner :

.f .r .r _ ._r
/LII\Ilu /

(."‘||\ f
( GOVERN ANCE [ TRANSPARENC “"“\"N ' Il‘\\\.l’\ll\(\
WARDS 2023 \ AWARDS 2023 - AWARDS 2022

CH ,o/ CHARITY

Highlight awards received.

= 27%
@ Fund-raising Expense Ratio® Mairmum 30%

Meet critical compliance
requirements.

?— Llatest declared compliance with the Code of Governance 100%

These indicators are based on the Charity’s Financial Year 2022 annual submissions:

submission of latest Annual Report, Financial Statements and Governance Evaluation Checklist™ Submitted

Other Information™:

Let’s build a well-governed and thriving charity sector with strong public support!



WORK DONE IN 2023 OFFICE OF THE
Review of the Grantmaker Scheme COMMISSIONER

OF CHARITIES
Allocations between The conduct of some Disbursements to be
local and overseas giving non-grantmaking made through non-grant
activities instruments

(e.g.in-house research, (e.g.socialimpactbonds,
direct services) loans)

Let’s build a well-governed and thriving charity sector with strong public support!



WORK TO BE DONE IN 2024
Risk Management Survey & Enterprise Management Toolkit °8¥'§':.iﬂ.‘¥.‘.§s"

s b kbhb  ENYS|Ma

nfluencing
RISK and
Risk Culture

Deriving value from adopting risk

2016 Navigating Uncertainty:
Tl Introducing the Risk
Enlerprise R Management Survey and

Management Toolkit * o
or Chalies ang Enterprise Management Toolkit

Institutions of a Public
Charaeter (IPCS

.
Synopsis Presenters/
Join us for an interactive session with expert panels to e

explore the maturity of risk landscapes in charities as Pa ne“ISts
well as gain actionable insights and best practices in risk

management.

-
Discover the importance of a comprehensive Enterprise \ Ms Tea Wei Li

Partner, Enterprise Risk Services,
Advisory

Risk Management (ERM) framework that helps charities
navigate risks and mitigate potential impacts on KPMG in Singapore
operations amidst global uncertainty.

Seize the opportunity to network and collaborate with
charities, exchanging ideas and fostering partnerships at

Tne 2023 RiSI( " ./ = ‘- this half-day event. ) :g::::; ;oA\::ec\g::gng
Manag em ent { y e singapore Institute of Technology

surv_ey tor = : i ‘ @ Time: 2.00pm to 5.30pm
Charities B | :\.:,‘;w_’,’l kbi S é https://go.gov.sg/aasmza
3 f < 2= Venue:SITD - Ho Bee Auditori A
‘ | N~/ ]oeggser Drivoevgirngagoreeeliitl;st;:’?”um ‘Y‘ My Theraect Qon

Be Ready,
Be Prepared

Enterprise Risk Management Toolkit
for Charities and Institutions of a
Public Character (IPCs) 2023

Chairperson, Charity Council

|

/- Ms Yukiko lzumi
| The UWCSEA Foundation Ltd Chair,
» Auditand Risk Committee

A joint coliaboration with the Charity Council, KPMG in Singapore, and Singapore Institute of Technology.

N ke S

Please contact us at charity_council _sec@mccy.gov.sg

Let’s build a well-governed and thriving charity sector with strong public support!



WORKTO BE DONE IN 2024

Review Of The Charity Transparency Framework And The Awards Process

o CODE OF
GOVERNANCE

AAAAAAAAAAAAAAAAAA

M

Alignment

The COC Office will seek feedback from our stakeholders
and more details will be shared in the coming months.

(1o B A
\ iy . /2 WY
| ) (\ %‘r‘/' ISSUED BY THE CHARITY COUNCIL, NOVEMBER 2020 \:/ .—;x;,
L\ e R g PR
JK v "i/

THE CHARITY

TRANSPARENCY FRAMEWORK

COMMISSIONER
OF CHARITIES
//
CHARITY CHARITY
TRANSPARENCY \y GOVERNANCE

AWARDS L AWARDS

Open for CTA entries
CTA Entries Close
CGA Submissions & Interviews

Announcements of CTA & CGA Winners

1May 2023
310ct 2023
Jun to Sep 2024
Nov 2024

Let’s build a well-governed and thriving charity sector with strong public support!






WEAK BOARDS:

Importance Of Board Succession & Planning

RIGHT
Board Members

Let’s build a well-governed and thriving charity sector with strong public support!

OFFICE OF THE

COMMISSIONER
OF CHARITIES

RIGHT GOOD
Motivation Dynamics
Commitment Board & Management
Skills



WEAK BOARDS: OFFICE OF THE

: . COMMISSIONER
Importance Of Board Succession & Planning OF CHARITIES

TT°S ABOUT TIME YOUNG CARRUTHERS MOVED ON

"My nephew is coming to work for me. Newton,
and I'm starting him at the bottom. He'll be
in charge of your department.”

NO 10 years Allow others to take the
cronyism Succession Planning charity to the next level

Let’s build a well-governed and thriving charity sector with strong public support!




It's not enough to do good.




GOOD GOVERNANCE IS FUNDAMENTAL.: OFFICE OF TH

Doing good is not enough; must also do well & do correctly °8¥'§'p'.iﬂf¥.‘.§s"

Impact
Expansion

Infrastructure
Development

Core Program
Development

This model Is adapted from Susan K. Stevens’ Nonprofit Lifecycles: Staged-Based Wisdom

for Nonprofit Capacity (Stagewise Enterprises, 2008) and the TCC Group's Organizational
|d Life Cycle Model (Navigating the Organizational Lifecycle: A Capacity-Bulliding Guide for ClﬂSU[B ‘
Ba Nonprofit Leaders. Washington, DC; BoardSource, 2005)

Let’s build a well-governed and thriving charity sector with strong public support!




GOOD GOVERNANCE IS FUNDAMENTAL.: OFFICE OF TH

Doing good is not enough; must also do well & do correctly °8¥'§'p'.iﬂf¥.‘.§s"

Bl

Let’s build a well-governed and thriving charity sector with strong public support!




GOOD GOVERNANCE IS FUNDAMENTAL.: OFFICE OF TH

Doing good is not enough; must also do well & do correctly °8¥'§'p'.iﬂf¥.‘.§s"

Let’s build a well-governed and thriving charity sector with strong public support!



GOOD GOVERNANCE IS FUNDAMENTAL.: oFFICE oF TH

Doing good is not enough; must also do well & do correctly °8$‘2‘J.iﬂﬁ'.‘§s"

Efficient & Effective Legal Requirements and
Ethical Standards

Accountability Understand and Manage Strategic Direction
Risks

Let’s build a well-governed and thriving charity sector with strong public support!




Good governance is the
Board’s responsibility.




ANNUAL SUBMISSIONS ARE MANDATORY OFFICE OF THE

Annual Report, Financial Statements, Governance Evaluation Checklist cgryl!'is;:?#::

All annual submissions are —
due within 6 months from :
your charity’s financialyear ...
end- A=

Welcome ELSPETH OWEN,

Inbex o } -
You are representing: PACITO PRIVATE LIMITED

Home
@© Important Notes:

) up
Charity Profile ~ y " o T e Update
| public viewir
View Charity Profile
pdate Charity Profile
@  The deadline for the Annual Submission for FY21 is in 180 d 'S,
You may download the Checklist for Annual Submissions to Submit
Application for Approval as arepare yoursalf the documents you need.
an Institution of a Public
Character (IPC)
Your Form(s): 3 Record(s)
Annual Submissions To continue with the Application for Registration as & Charity. please select the reference no
Not just a legal Builds trust
9
Application for S/N Reference Name of Last Updated Status

requirement transparency and Deregistration as.a Charity = i o5
accountability el Rt for o we UpgsteGowmng ovoum Dratt

Let’s build a well-governed and thriving charity sector with strong public support!




“PROJECT 300”:

.. COMMISSIONER
Mandatory Submissions are Mandatory OF CHARITIES

Submit your Annual Submissions!

4 e

[\
https://wwinsartstations om/arty

Let’s build a well-governed and thriving charity sector with strong public support!



Utilise All
Resources
Available




ACTION STEP:

Charities Capability Fund (CCF)

Up to
$50,000
per project!

Collaborate with at least
one other charity to build
capabilities/solutions
that can be shared
among yourselves.

* Develop manuals.
* Design systems that
can be co-shared.

vis

CCF
COLLABORATION
GRANT

88%

CCF
CONSULTANCY

Up to $100,000

Engage consultants to review and draft
policies and standard operating
procedures:

* governance review

* internal audit

* ESG policy

CCFICT
Up to $$40,000

Purchase Basic Infrastructure and
Onboard Digital solutions:

* computers, printers, broadband,
website development, subscription
charges of conferencing tools etc.

« donor/ HR management system etc.

CCF SHARED
SERVICES

Up to $30,000

Outsource your corporate functions to
third-party service providers in areas:
« payroll, finance, accounting, human
resource and information technology
functions

Let’s build a well-governed and thriving charity sector with strong public support!

CCF TRAINING
Up to $1,000 per pax.

Training courses in key governance and
management areas for:
* charities’ board members
« staff (who have served in the charities
for at least 6 months with an official
designation)

Info-Communications
Technology (ICT)

Consultancy

OFFICE OF THE

COMMISSIONER
OF CHARITIES

Utlisation Rate

86%

75%

25% https://go.gov.sg/charitiescapabilit
yfund

Shared Service Training Collaboration




ACTION STEP: OFFICE OF THE
Shared Services Partners COMMISSIONER

OF CHARITIES
Committed to provide guidance on areas: E L E
* electronic regulatory submissions Tﬁ:":%-ﬁ L
* governance-related matters '@ "1

* talent management

* digitalisation

through consultation clinics, training sessions and webinars. tpsilgo govsgsicharity
CENTRE FOR HINDU PRI
(SIS NON-PROFIT ewoonments | SEEA S ishinecloud
CHARTERED SECRETARIES LEADERSHIP BOARD ACCOUNTANTS S5INGAPORE POOLS

¢ © ¢

(¥ (¥

. ¢ ¢
S B8 & g SUSS
Internal Auditors (O): ervices
\\ ~ 56 ' @75,: ‘}f&'Charr'a‘r'cs SINGAPORE UNIVERSITY TEMASEK TRUST
Singapore = OF SOCIAL SCIENCES

JUSTICE FOR ALL

Let’s build a well-governed and thriving charity sector with strong public support!



SHARED SERVICES BLUEPRINT

Resources for
charities based on
functional needs

Code of Governance for Charities and IPCs

Principle 1:
The charity serves its
mission and achieves
its objectives.

Principle 2:
The charity has an
effective Board and
Management.

Principle 3:
The charity acts
responsibly, fairly and
with integrity.

Principle 4:
The charity is well-
managed and plans for
the future.

Principle 5:
The charity is
accountable and
transparent.

Principle 6:

The charity
communicates
actively to instil public
confidence.

Financial

£

£

Human Capital

HR resources — coming soon

Social

ESG resources — coming
soon

Legal/ Intellectual

Physical

3 (83

Reputational

Media Communications
resources — coming soon

Digital

Organisational

RN

Leadership

'@\ B

[ I

You may refer to the detailed Shared Services Blueprint published on the Charity Portal for more information.

28



ACTI O N STE P: OFFICE OF THE

. COMMISSIONER
Guides, Codes, Templates OF CHARITIES

Charity Portal > Charity Portal > Webinars >
Resource and Training > Charities Lean Forward Series
Guides, Templates

Guides, Templates and Awards

Guides  SOP and Templates  Charity Transparenc 'y Framewor k and Scorecar d
n
Guides
Detailed guides for Charities, IPCs, Fundraisers and Public a
Accounting Glossary For Charities and IPCs PDF,_ 196.5 Kb b GUQUVSQ
Last Updated 3 I 5 -

oo
=
&

Anti-Money Laundering And Counter-Terrorism Financing (Issued in 09/13)

Gl

https:/fgo.gov.sg/charityguide https://go.gov.sgfcocwebinars

Let’s build a well-governed and thriving charity sector with strong public support!




OFFICE OF THE

Continue to do 3 things! COMMISSIONER

OF CHARITIES

Good Governance a Board Renewal and Proper and Timely
Cornerstone Succession Planning Regulatory Submissions

FUNDAMENTAL NECESSARY MANDATORY

Let’s build a well-governed and thriving charity sector with strong public support!
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LEADERSHIP IN A CHANGING
PHILANTHROPY LANDSCAPE
- SUPPORTING CHARITIES
WITH A REFRESHED CNPL

Mr Lenard Pattiselaano
Director, Centre for Non-Profit Leadership




nvpc’

Towards a
City of Good

Leadership in a Changing
Philanthropy Landscape

Supporting Charities with a Refreshed CNPL



The Changing Philanthropy Landscape

Broader Singapore Context Specific Charity Context

THE STRAITS TIM ES Im - N Greater Emphasis on

Charity Council introduces board-term limit,
ESG concept to code of governance

Governance

Success is less about means,

more about meaning: DPM Wong S N

Philanthropy

Some online platforms raised less
money, saw dip in donors in 2023

He says refreshed social compact centres o}
new approach to success and other key shift

BUSINESS

. . . ¥ SINGAPORE
Singapore can be philanthropic hub for g
‘ ‘ Soug;hr—)eas kel Sg s social iﬁves for ‘No one has helped us so much before,
network > DAY} says sole caregiver of ailing husband

— . and son with autism
One wayy to realise this refreshed social

compact is to nurture a broader culture of il
philanthropy and volunteerism: where we | E
take responsibility for each other, and
especially to help those with less.

Intensifying
Competition for
Resources

DPM Lawrence Wong

CITY OF i S i anCO
GOOD NATIONAL VOLUNTEER & PHILANTHROPY CENTRE | TOGETHER, LET US BECOME THE CITY OF GOOD

Towards a
City of Good 3 6



Supporting Charities with a Refreshed CNPL

The Need for Effective
Leadership in a Changing
Landscape

/ Refreshed Value Proposition

Greater Emphasis on for Non-Profits

Governance
Enhanced

] Board Services
Resurgence in

A 277 Fundraising

Intensifying Impact

Competition for Measurement
Resources

Collaborations &
Community-led

New Ways of Giving Philanthropy

CITY OF nvpco
GOOD NATIONAL VOLUNTEER & PHILANTHROPY CENTRE | TOGETHER, LET US BECOME THE CITY OF GOOD

Toward
Givorcoos 3/



Supporting Charities with a Refreshed CNPL

7 Refreshed Value Proposition

for Non-Profits

~N

Delivered through an
infegrated approach
that leverages on

Enhanced
Board Services

Fundraising

NVPC’s range of
networks and
programmes.

Impact
Measurement

Collaborations &
Community-led /
Philanthropy

———————————R
—_— et —— —— —e—_——e————

-

ciry or nvpc”
GOOD NATIONAL VOLUNTEER & PHILANTHROPY CENTRE | TOGETHER, LET US BECOME THE CITY OF GOOD
s

T rcls
Civoroos 38



Supporting Charities with a Refreshed CNPL

Refreshed Value Proposition  \ Community
for Non-Profits

~N

Enhanced
Board Services

Fundraising

CENTRE FOR
NON-PROFIT
LEADERSHIP

Impact
Measurement

Collaborations &
\ Community-led /
Philanthropy

———————————R
—_— et —— —— —e—_——e————

Capability Collaboration

CITY OF nvpcv
GOOD NATIONAL VOLUNTEER & PHILANTHROPY CENTRE | TOGETHER, LET US BECOME THE CITY OF GOOD

Towards a
City of Good 39



Supporting Charities with a Refreshed CNPL

Driving synergies through a new frame of thinking

giving.sg

@ Cares ]

The CNPL Community [CO|CIb§ Giving Week

An integrated system to amplify the

value-proposition for non-profits Charifies

Capability through a new connected
community.
[ Boardp,s, Giving Circles]
Fundraising
Programmes
CITY OF nv Ce
GOOD NATIONAL VOLUNTEER & PHILANTHROPY CENTRE | TOGETHER, LET US BECOME THE CITY OF GOOD p

Towards
Givorcoos 40



Supporting Charities with a Refreshed CNPL

Driving synergies through a new frame of thinking

Capability
Building Philanthropy
Programmes Models

giving.sg

Donate Volunteer Fundraise Our organisations Stories

Driving synergy
with giving sg MARKETS SEGMENTS
CELTIF o =
Building The CNPL FUNDRAISING & ‘
Platforms Community VOLUNTEERING “RECEIVERS” DR
Charities Q“’ %"””
“GIVERS”
General public/
Community-at-large
New .
Partnership Co;:a:;o::"rlon
Opportunities atrorms
cryor nvpc’
GOOD NATIONAL VOLUNTEER & PHILANTHROPY CENTRE | TOGETHER, LET US BECOME THE CITY OF GOOD

Towards
Cﬁf;:céf égod 4 ]




Supporting Charities with a Refreshed CNPL

Fundraising: Extending Value and Impact through Giving.sg

o an Sad -

Awareness and Reach Fundraising Capabilities Knowledge and Insights Support and Advisory
Donor research and Learning programmes and Charity management Technical support and
analysis resources to level up fundraising tools, e.g. donor analytics guidance via Hello Team.
skills and financial reports to
Targeted communications inform fundraising plans.
for improved activation. . ) Support and advisory for
Enhanced fundraising tools via Giving.sg campaign
ongoing enhancements to Sharing Giving.sg development.
Giving.sg platform. fundraising trends and

volunteering frends.

Marketing activity integrated with
campaign plans for greater
impact.

CITY OF
GOOD NATIONAL VOLUNTEER & PHILANTHROPY CENTRE | TOGETHER, LET US BECOME THE CITY OF GOOD



Supporting Charities with a Refreshed CNPL

Impact Measurement

Help NPOs to measure progress towards goals
and communicate their value

Strong measurement of programs can increase
NPO'’s ability to raise funds

CITY OF
GOOD NATIONAL VOLUNTEER & PHILANTHROPY CENTRE | TOGETHER, LET US BECOME THE CITY OF GOOD



Supporting Charities with a Refreshed CNPL

Board Services

National Non-Profit Board Leadership Study 2024
to enhance insights on governance and to
refresh the BoardPulse 100l

Charity BoardMatch - Partnership with SID and
NCSS to enhance matching of volunteers to
charity boards and sub-committees as part of
board renewals and succession planning

CITY OF
GOOD NATIONAL VOLUNTEER & PHILANTHROPY CENTRE | TOGETHER, LET US BECOME THE CITY OF GOOD

nvpc

Cf fC od 44



Supporting Charities with a Refreshed CNPL

Partnering with Non-Profits in the following STATE OF PLAY 2024
areds: PART OF THE CITY OF GOOD SUMMIT

State of Play is a ‘trade fair' styled event where corporates
C O | a b S can get fo know more than 20 community partners,
hear ground needs and discover opportunities for
collaborative impact.

Capability Giving Circles ———
P CROGRAMME oY
" HIGHLIGHTs: B

State of Play

* Keynote address by Guest of Honour Ms Sun Xueling,
Minister of State for Ministry of Home Affairs & Ministry of
Social and Family Development

S e CTOI’ S h OWC CI Se * Project V pilot closing ceremony

Organised by In support of Together, because

NVPC” 5. FORWARD (50) € cares

nvpc’

Towards a
City of Good 45

CITY OF
GOOD NATIONAL VOLUNTEER & PHILANTHROPY CENTRE | TOGETHER, LET US BECOME THE CITY OF GOOD



Supporting Charities with a Refreshed CNPL

Community

CENTRE FOR
NON-PROFIT
LEADERSHIP

Capability Collaboration

ciry or nvpc”
GOOD NATIONAL VOLUNTEER & PHILANTHROPY CENTRE | TOGETHER, LET US BECOME THE CITY OF GOOD
[s} s

Towarls
Civoroos 46



Where Do We Go From Here?

1. Access NVPC's range of programmes and
networks by joining the CNPL community

2. Uplift the non-profit sector by participating
in the National Non-Profit Board Leadership

Study 2024 -
[m]2 7 [=]

.|I-

[m] &

cryor nvpc’
GOOD NATIONAL VOLUNTEER & PHILANTHROPY CENTRE | TOGETHER, LET US BECOME THE CITY OF GOOD
Towards a
City of Gooe
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Commissioner Of Charities
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LEGAL LIABILITIES OF
BOARD MEMBERS AND
MANAGEMENT

Ms Vivienne Lim
Board Member, Pro Bono SG




PRO

BONO
SG

JUSTICE FOR ALL

Legal Liabilities of Board
Members / Management

Vivienne Lim
Board Member, Pro Bono SG




Who does duty lie with?
Duty ultimately lies with the Governing Board

("Governing Board” is defined as members of
the governing body of a charity or trustees for
a charity having the general control and
management of the administration of the
charity (Section 2(1) of the Charities Act).




2 kinds of legal liabilities:

(a) Criminal Liabilities
(b) Civil Liabllities



PRO

@ Criminal Liabilities BONO

- Prosecution by the State or action taken by Regulators JUSTICE FOR ALL
- Liability arises from legislation (Acts of Parliament and Subsidiary Legislations)
- Statues that commonly apply to charities are:

Companies Act 1967 (where applicable), or
Societies Act 1966 (where applicable); or
Trustees Act 1967 (where applicable);
Charities Act 1994 (and all applicable subsidiary legislation eg Charities (Accounts and
Annual Report) Regulations 2011, Charities (Fund-Raising Appeals for local and foreign
Charitable Purposes) Regulations 2012, Charities (Institutions of a Public Character)
Regulations, Charities (Registration of Charities) Regulations, etc);
o Income Tax Act 1947,
Terrorism (Suppression of Financing) Act 2002;
o the Corruption, Drug Trafficking and Other Serious Crimes (Confiscation of Benefits) Act
1992
- Penalties may include fines, imprisonment, debarment, disqualification

O O O O

©)
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©) Civil Liabilities

- Refer to civil suits taken out in court by one person / entity against another,
usually for monetary compensation for damages / restitution.

- Usually in the form of law suit instituted by a charity (under direction of its new
board) against previous key members of previous governing board who are
believed to have breached their duties. Duties are owed by board members
to the organisation, hence action has to be taken by the organisation.

- Generally there is no personal liability on the part of officers of company to
external third parties (except in very exceptional circumstances eg director
behaves like alter ego of company justifying a lifting of corporate vell, acting
totally without authority, etc).
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JUSTICE FOR ALL

PERFORMANCE

CONFORMANCE

COMPLIANCE




Legal Liabilities:
Can be distilled into 4 Overarching Duties .}S i .?i

\



1. Duty to Act for Proper Purpose

- Charity’s objectives have to be exclusively
charitable

- Exercise meaningful oversight to ensure that
charity only conducts activities In keeping
with its governing Iinstrument and for
furtherance of Its exclusively charitable
objects.
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2. Duty to Act in Organisation’s Best Interests /

JUSTICE FOR ALL

(related duty to avoid Conflict of Interest)

- Fiduciary duty Is owed to the organisation (to exercise
discretion and decision In manner that best serves
charity’s interests)

- Related: Duty to Avoid Conflicts of Interest
(fundamental to avoid conflict between personal,
professional or business Interests with that of the
charity)

Case: NKF v Yong Kun Da Richard and others
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3. Duty of Care, Skills and Diligence

- Generally means taking reasonable steps to understand
the organisation, quiding and monitoring the
organisation, giving sufficient time and attention,
requesting information to stay informed

- Not expected to be involved in day-to-day activities but
expected to exercise sufficient degrees of oversight and
management

- Ask Questions!
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Case: Ho Yew Kong v Sakae Holdings Ltd [2018] 2 SLR 333 BONO

“Ultimately, all directors, whether engaged in an executive or non-executive susrcerorau

capacity, are subject to a minimum objective standard of care which entails the
obligation to take reasonable steps to place oneself in a position to guide and
monitor the management of the company.”

Case: Inter-Pacific Petroleum Pte Ltd v Goh Jin Hian (Suit No.
964 of 2020)

“...The obligation is to monitor the affairs of the corporation. This entails, among
others, at least broad level supervision of the activities of the officers of the
corporation, for the protection of the company, shareholders and creditors.”

[Also NKF related cases — conviction for breach of directors’ duties to exercise due diligence
over a software upgrade project - fine and debarment for 3-4 years]
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3. Duty of Care, Skills and Diligence (cont’d)

Encompasses need to have oversight / put in place processes to ensure
compliance with all applicable legislation eg the Charities Act and
Regulations (as well as regulatory requirements of the Commissioner of
Charities or Sector Administrators):

- Ensure that key officers or trustees of charity (or for chairman — ensuring
board members) are not disqualified from acting in their respective office
under the Charities Act;

- EXxercise prudence over financial matters and ensure that charity remains
solvent;

- Proper keeping of accounting records (S 11(3) Charities Act)

- Preparation of Financial Statements (S 12(2) and 14(2) Charities Act)

- Proper calling and conduct of meetings



4. Duty to Act Honestly

- Underpins all the duties

- May also help excuse / grant relief for any
negligence or default or any breach of duty

- Section 391(1) of the Companies’ Act. court can
grant relief for proceedings for negligence, default,
breach of duty or breach of trust, If it appears that
the officer had acted honestly and reasonably
having regard to circumstances.




4. Duty to Act Honestly (cont'd)

- Section 157C Companies’ Act: No liability if one in good faith relies
on reports / statements, professional or expert advice when
exercising decision.

Case: Goh Kah Heng (alias Shi Ming Yi) v Public Prosecutor and
another matter [2010] SGHC 167: Falsification of Payment Voucher /
Conviction for giving false information under affirmation to COC
during the course of COC’s formal inquiry into the matter.
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Conclusion

JUSTICE FOR ALL

See TT Durai v PP [2007] SGDC 334: Knowingly used with intent an invoice containing a
statement false in a material particular to deceive NKF. Court said: “The fact that the entity
that was cheated is a charity is an aggravating factor as it involves the vesting of the trust of
the public and involves the funds obtained from the public.”

- Management of a charity is indeed a serious duty.

- Hope boiling it down to 4 general principles (of honesty, of clarity of
purpose, of good faith to the charity, and of exercising due diligence)
[values which most would no doubt accept / already be practising], you
are in good place to build the foundations on which your charity can grow
and do the good that you want to do, with peace of mind.
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Mr Lenard Pattiselaano
Director
Centre for Non-Profit
Leadership

Mr Tony Soh
CEO
National Volunteer
& Philanthropy
Centre

Mr Desmond Chin
Commissioner of
Charities

Ms Theresa Goh
Chairperson
Charity Council

PANEL DISCUSSION

A\ |

Ms Vivienne Lim
Board Member
Pro Bono SG
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