






10.00am Mr Desmond Chin, Commissioner of Charities
Keynote Address

10.30am Mr Lenard Pattiselanno, Director, Centre for Non-Profit Leadership
Leadership in a Changing Philanthropy Landscape – Supporting charities 
with a Refreshed CNPL

10.50am Ms Vivienne Lim, Board Member, Pro Bono SG
Legal Liabilities of Board Members and Management

11.10am Bio Break

11.20am Panel Discussion and Q&A

1.00pm End of Programme

AGENDA
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WORK DONE IN 2023 
Revised Code Of Governance For Charities And IPCS

Thank you for attending the engagements!
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WORK DONE IN 2023 
Terrorist Financing Risk Mitigation Toolkit For Charities
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WORK DONE IN 2023 
Enhanced Disclosure Regime for Public Fund-raising Appeals
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WORK DONE IN 2023 
Charity Compliance Indicators for IPCs

Highlight awards received.

Meet critical compliance 
requirements.
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WORK DONE IN 2023 
Review of the Grantmaker Scheme

Allocations between 
local and overseas giving

The conduct of some 
non-grantmaking

activities 
(e.g. in-house research, 

direct services)

Disbursements to be 
made through non-grant 

instruments 
(e.g. social impact bonds, 

loans)
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WORK TO BE DONE IN 2024
Risk Management Survey & Enterprise Management Toolkit

2016

2024
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WORK TO BE DONE IN 2024
Review Of The Charity Transparency Framework And The Awards Process

The COC Office will seek feedback from our stakeholders 
and more details will be shared in the coming months.

Alignment 
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WEAK BOARDS: 
Importance Of Board Succession & Planning

RIGHT
Board Members

RIGHT
Motivation

Commitment
Skills

GOOD
Dynamics

Board & Management
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WEAK BOARDS: 
Importance Of Board Succession & Planning

NO 
cronyism

10 years
Succession Planning

Allow others to take the 
charity to the next level
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GOOD GOVERNANCE IS FUNDAMENTAL:  
Doing good is not enough; must also do well & do correctly
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GOOD GOVERNANCE IS FUNDAMENTAL:  
Doing good is not enough; must also do well & do correctly

Trust Efficient & Effective Legal Requirements and 
Ethical Standards

Accountability Understand and Manage
Risks

Strategic Direction



Good governance is the 
Board’s responsibility.
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ANNUAL SUBMISSIONS ARE MANDATORY
Annual Report, Financial Statements, Governance Evaluation Checklist

All annual submissions are 
due within 6 months from 
your charity’s financial year 
end.

Not just a legal 
requirement

Builds trust, 
transparency and 

accountability
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“PROJECT 300”:  
Mandatory Submissions are Mandatory

https://www.artstation.com/artwork/6N5Gw
r

Submit your Annual Submissions!
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ACTION STEP: 
Utilise All Resources Available

Utilise All 
Resources 
Available
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ACTION STEP: 
Charities Capability Fund (CCF) 

99%

88%
86%

75%

25%

Info-Communications
Technology (ICT)

Consultancy Shared Service Training Collaboration

Utlisation Rate
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ACTION STEP: 
Shared Services Partners

Committed to provide guidance on areas: 

• electronic regulatory submissions

• governance-related matters

• talent management

• digitalisation

through consultation clinics, training sessions and webinars.
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SS Partners ResourcesSHARED SERVICES BLUEPRINT

Resources for 
charities based on 
functional needs

Code of Governance for Charities and IPCs
Principle 1: 

The charity serves its 
mission and achieves 

its objectives.

Principle 2: 
The charity has an 

effective Board and 
Management.

Principle 3: 
The charity acts 

responsibly, fairly and 
with integrity.

Principle 4: 
The charity is well-

managed and plans for 
the future.

Principle 5: 
The charity is 

accountable and 
transparent.

Principle 6: 
The charity 

communicates 
actively to instil public 

confidence.
Financial

Human Capital HR resources – coming soon

Social ESG resources – coming 
soon

Legal/ Intellectual

Physical

Reputational Media Communications 
resources – coming soon

Digital

Organisational

Leadership

You may refer to the detailed Shared Services Blueprint published on the Charity Portal for more information. 
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ACTION STEP: 
Guides, Codes, Templates

RESOURCES WEBINARS
Charity Portal > 

Resource and Training > 
Guides, Templates

Charity Portal > Webinars >
Charities Lean Forward Series
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Continue to do 3 things!

Good Governance a 
Cornerstone 

Board Renewal and 
Succession Planning 

Proper and Timely 
Regulatory Submissions

FUNDAMENTAL NECESSARY MANDATORY



Together, we must continue to make a difference 
in the lives of those we care, and to engender public trust by the 

high standards of governance we hold ourselves to.







LEADERSHIP IN A CHANGING 
PHILANTHROPY LANDSCAPE 
– SUPPORTING CHARITIES 
WITH A REFRESHED CNPL
Mr Lenard Pattiselaano
Director, Centre for Non-Profit Leadership



Leadership in a Changing 
Philanthropy Landscape 

4 April 2024

Supporting Charities with a Refreshed CNPL 
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The Changing Philanthropy Landscape

Broader Singapore Context Specific Charity Context

Greater Emphasis on 

Governance

New Ways of Giving

Intensifying

Competition for 

Resources 

Resurgence in 

Philanthropy
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Greater Emphasis on 

Governance

New Ways of Giving

Resurgence in 

Philanthropy

Intensifying

Competition for 

Resources 

Supporting Charities with a Refreshed CNPL

The Need for Effective 
Leadership in a Changing 

Landscape

Refreshed Value Proposition 
for Non-Profits

Enhanced 

Board Services

Impact 

Measurement

Fundraising

Collaborations & 

Community-led 

Philanthropy



NATIONAL VOLUNTEER & PHILANTHROPY CENTRE | TOGETHER, LET US BECOME THE CITY  OF GOOD

38

Supporting Charities with a Refreshed CNPL

Refreshed Value Proposition 
for Non-Profits

Enhanced 

Board Services

Impact 

Measurement

Fundraising

Collaborations & 

Community-led 

Philanthropy

Delivered through an 

integrated approach 

that leverages on 

NVPC’s range of 

networks and 

programmes.
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Supporting Charities with a Refreshed CNPL

Refreshed Value Proposition 
for Non-Profits

Enhanced 

Board Services

Impact 

Measurement

Fundraising

Collaborations & 

Community-led 

Philanthropy

Community

Capability Collaboration
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Supporting Charities with a Refreshed CNPL

Community

Capability

Collaboration

Th
e

C

NPL Comm

unity

Charities

Fundraising 

Programmes

Giving Circles

The CNPL Community

An integrated system to amplify the 

value-proposition for non-profits 

through a new connected 

community.

Driving synergies through a new frame of thinking
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Supporting Charities with a Refreshed CNPL

Driving synergy 

with giving.sg

Capability 

Building 

Programmes
Philanthropy 

Models

Community 

Building 

Platforms

New 

Partnership 

Opportunities

Collaboration 

Platforms

The CNPL

Community
FUNDRAISING & 

VOLUNTEERING

“GIVERS”

General public/ 

Community-at-large 

“RECEIVERS”

Charities

MARKETS SEGMENTS

FUNDRAISING & 

VOLUNTEERING

Community

Capability

Collaboration

Driving synergies through a new frame of thinking
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Supporting Charities with a Refreshed CNPL

Community

Capability

Collaboration

Fundraising: Extending Value and Impact through Giving.sg

Awareness and Reach

Donor research and 
analysis

Targeted communications 
for improved activation.

Fundraising Capabilities

Learning programmes and 
resources to level up fundraising 

skills

Enhanced fundraising tools via 
ongoing enhancements to 

Giving.sg platform.

Marketing activity integrated with 
campaign plans for greater 

impact.

Knowledge and Insights

Charity management 
tools, e.g. donor analytics 

and financial reports to 
inform fundraising plans.

Sharing Giving.sg 
fundraising trends and 

volunteering trends.

Support and Advisory

Technical support and 
guidance via Hello Team.

Support and advisory for 
Giving.sg campaign 

development.
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Supporting Charities with a Refreshed CNPL

Community

Capability

Collaboration

Impact Measurement

Help NPOs to measure progress towards goals 

and communicate their value

Strong measurement of programs can increase 

NPO’s ability to raise funds
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Supporting Charities with a Refreshed CNPL

Community

Capability

Collaboration

Board Services

National Non-Profit Board Leadership Study 2024 

to enhance insights on governance and to 

refresh the BoardPulse tool

Charity BoardMatch - Partnership with SID and 

NCSS to enhance matching of volunteers to 

charity boards and sub-committees as part of 
board renewals and succession planning
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Supporting Charities with a Refreshed CNPL

Community

Capability

Collaboration

Partnering with Non-Profits in the following 

areas:

Colabs

Giving Circles

State of Play

Sector Showcase
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Supporting Charities with a Refreshed CNPL

Community

Capability Collaboration

Consolidating our resources to support 

non-profits enhances the ability

to scale and create impact
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Where Do We Go From Here?

1. Access NVPC’s range of programmes and 

networks by joining the CNPL community

2. Uplift the non-profit sector by participating 

in the National Non-Profit Board Leadership 

Study 2024

Scan Here to connect 
with CNPL



Together, Let Us Become 

The City of Good

48





LEGAL LIABILITIES OF 
BOARD MEMBERS AND 
MANAGEMENT
Ms Vivienne Lim
Board Member, Pro Bono SG



Legal Liabilities of Board 
Members / Management

Vivienne Lim
Board Member, Pro Bono SG
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Who does duty lie with?

 Duty ultimately lies with the Governing Board 

(“Governing Board” is defined as members of 

the governing body of a charity or trustees for 

a charity having the general control and 

management of the administration of the 
charity (Section 2(1) of the Charities Act). 
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2 kinds of legal liabilities:

(a) Criminal Liabilities

(b) Civil Liabilities
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(a) Criminal Liabilities

- Prosecution by the State or action taken by Regulators

- Liability arises from legislation (Acts of Parliament and Subsidiary Legislations)

- Statues that commonly apply to charities are:

o Companies Act 1967 (where applicable), or

o Societies Act 1966 (where applicable); or

o Trustees Act 1967 (where applicable);

o Charities Act 1994 (and all applicable subsidiary legislation eg Charities (Accounts and 

Annual Report) Regulations 2011, Charities (Fund-Raising Appeals for local and foreign 

Charitable Purposes) Regulations 2012, Charities (Institutions of a Public Character) 

Regulations, Charities (Registration of Charities) Regulations, etc);

o Income Tax Act 1947;

o Terrorism (Suppression of Financing) Act 2002;

o the Corruption, Drug Trafficking and Other Serious Crimes (Confiscation of Benefits) Act 
1992

- Penalties may include fines, imprisonment, debarment, disqualification
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(b) Civil Liabilities

- Refer to civil suits taken out in court by one person / entity against another, 

usually for monetary compensation for damages / restitution.

- Usually in the form of law suit instituted by a charity (under direction of its new 

board) against previous key members of previous governing board who are 

believed to have breached their duties.  Duties are owed by board members 

to the organisation, hence action has to be taken by the organisation.

- Generally there is no personal liability on the part of officers of company to 

external third parties (except in very exceptional circumstances eg director 

behaves like alter ego of company justifying a lifting of corporate veil, acting 

totally without authority, etc).
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COMPLIANCE 
[Legal Liabilities] 

CONFORMANCE 

[Comply or Explain; 

Aspirational to shape behaviour] 
e.g. Code of Governance for Charities 

PERFORMANCE 

[striving for performance built on firm 
foundations] 



Legal Liabilities: 
Can be distilled into 4 Overarching Duties 

57
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1. Duty to Act for Proper Purpose

- Charity’s objectives have to be exclusively 

charitable

- Exercise meaningful oversight to ensure that 

charity only conducts activities in keeping 

with its governing instrument and for 

furtherance of its exclusively charitable 

objects.
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2. Duty to Act in Organisation’s Best Interests / 

 (related duty to avoid Conflict of Interest)

- Fiduciary duty is owed to the organisation (to exercise 

discretion and decision in manner that best serves 

charity’s interests)

- Related: Duty to Avoid Conflicts of Interest 

(fundamental to avoid conflict between personal, 

professional or business interests with that of the 

charity)

Case: NKF v Yong Kun Da Richard and others



60

3. Duty of Care, Skills and Diligence

- Generally means taking reasonable steps to understand 

the organisation, guiding and monitoring the 

organisation, giving sufficient time and attention, 

requesting information to stay informed

- Not expected to be involved in day-to-day activities but 

expected to exercise sufficient degrees of oversight and 

management

- Ask Questions!
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Case: Ho Yew Kong v Sakae Holdings Ltd [2018] 2 SLR 333
“Ultimately, all directors, whether engaged in an executive or non-executive 
capacity, are subject to a minimum objective standard of care which entails the 
obligation to take reasonable steps to place oneself in a position to guide and 
monitor the management of the company.”

Case: Inter-Pacific Petroleum Pte Ltd v Goh Jin Hian (Suit No. 

964 of 2020)

“….The obligation is to monitor the affairs of the corporation. This entails, among 
others, at least broad level supervision of the activities of the officers of the 
corporation, for the protection of the company, shareholders and creditors.”

[Also NKF related cases – conviction for breach of directors’ duties to exercise due diligence 
over a software upgrade project – fine and debarment for 3-4 years]
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3. Duty of Care, Skills and Diligence (cont’d) 

 Encompasses need to have oversight / put in place processes to ensure 

compliance with all applicable legislation eg the Charities Act and 

Regulations (as well as regulatory requirements of the Commissioner of 

Charities or Sector Administrators):

- Ensure that key officers or trustees of charity (or for chairman – ensuring 

board members) are not disqualified from acting in their respective office 

under the Charities Act;

- Exercise prudence over financial matters and ensure that charity remains 

solvent; 

- Proper keeping of accounting records (S 11(3) Charities Act)

- Preparation of Financial Statements (S 12(2) and 14(2) Charities Act)

- Proper calling and conduct of meetings
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4. Duty to Act Honestly

- Underpins all the duties

- May also help excuse / grant relief for any 

negligence or default or any breach of duty

- Section 391(1) of the Companies’ Act: court can 

grant relief for proceedings for negligence, default, 

breach of duty or breach of trust, if it appears that 

the officer had acted honestly and reasonably 

having regard to circumstances.
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4. Duty to Act Honestly (cont’d)

- Section 157C Companies’ Act: No liability if one in good faith relies 

on reports / statements, professional or expert advice when 

exercising decision.

Case: Goh Kah Heng (alias Shi Ming Yi) v Public Prosecutor and 

another matter [2010] SGHC 167: Falsification of Payment Voucher / 

Conviction for giving false information under affirmation to COC 

during the course of COC’s formal inquiry into the matter.
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Conclusion

See TT Durai v PP [2007] SGDC 334: Knowingly used with intent an invoice containing a 

statement false in a material particular to deceive NKF.  Court said: “The fact that the entity 

that was cheated is a charity is an aggravating factor as it involves the vesting of the trust of 

the public and involves the funds obtained from the public.” 

- Management of a charity is indeed a serious duty.

- Hope boiling it down to 4 general principles (of honesty, of clarity of 

purpose, of good faith to the charity, and of exercising due diligence) 

[values which most would no doubt accept / already be practising], you 

are in good place to build the foundations on which your charity can grow 

and do the good that you want to do, with peace of mind.
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10 mins





PANEL DISCUSSION 

Mr Lenard Pattiselaano
Director

Centre for Non-Profit 
Leadership

Mr Tony Soh
CEO

National Volunteer 
& Philanthropy 

Centre 

Mr Desmond Chin
Commissioner of 

Charities 

Ms Theresa Goh
Chairperson

Charity Council 

Ms Vivienne Lim
Board Member 

Pro Bono SG





Share your 
feedback 
with us!
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