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Evidence type Purpose Examples (primary function)

Board oversight The Board approved, reviewed, or monitored 
an agenda

Board minutes, delegated authority framework
E.g., Board Minutes approving FY2025 Budget, dated 20 
Dec 2024

Disclosure Required information was made publicly 
accessible

Annual report, Financial Statement
E.g., AR FY2025, p. 12, discloses Board members’ 
attendance

Review The charity checked whether the policy or 
plan remains relevant

Review minutes, programme evaluation report
E.g., Minutes of Risk Committee Meeting with evidence 
that key risks were monitored and progress of risk 
treatment was reviewed

Implementation The plan, policy or procedure was put into 
practice

Conflict-of-Interest (COI) declaration records, training 
register
E.g., Whistle-blowing Case Register and Follow-up Log 
FY2025

Policy The charity has a formal rule or standard Governing instrument, procurement policy
E.g., Board committee TOR stating the term limit

The same evidence type can support different evidence function depending on the guideline. 



Scoring Values
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Response Score When to use

Yes 2 All material parts of the guidelines are supported by named 
evidence; relevant, complete and verifiable (strong)

Partial 
Compliance

1 Some relevant documents but incomplete; not all material parts are 
supported; some degree of verifiability (partial)

No 0 Evidence is missing, irrelevant, vague; cannot verify requirement; 
contradictory* (no/not scoreable)

Not Applicable 2 Requirement genuinely does not apply, and explanation is specific 
and reasonable (strong)

* E.g., charity claims no fundraising activity, but FS show expenses for fundraising campaigns; charity 
submitted “yes” for public disclosure of Board appointment date, but information is missing from AR.
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